— 1958
Established
Toyo Dengu Mfg.
Co., Ltd.

RQ)’I’"

— 1966

1981
Changed company name to ROHM Co., Ltd.

Formulated corporate objectives
and basic management policy
[Quality is our top priority]

1971

Became the first Japanese

1983
QUALITY- RELIABILITY company to establish a Listed on the stock exchange
Development and presence in Silicon Valley 1987
salis off_];ixed _E1966(;Vd Established a series of overseas manufacturing
carbon tiim Xpande & companies to strengthen production capacity
resistors network of 1991
domestic plants} Established ROHM Music Foundation.
o o ([
1955 1960 1965 1970 1975 1980 1985 1990 1995 2000
o0 ([ J [ N o O ®
Introduced Strengthened facilities
quality control and improved logistics 2000~
1965~ 1985~ 1996~ ERe-ins i
N . pected equipment and standard
Eimplemented quality Hintroduced TPM ! EPromoted RPS 2 - Equipment management/version control
control (Enhanced equipment activities(Maintained - Standards documents that evefryone can
1966~ maintenance) the flow of goods) Understand
MEstablished an in-house i 1994~
standardization committee — | mAcquired 1ISO9001 certification
1966~ (Adopted by all affiliate companies) 2004~ —
HAcquired
EEstablished a corporate 1996~ IA'T";; 6949
objective of Quality First m Acquired 1ISO14001 certification (by all affiljate cgmpanigs) ceriiieE
Established corporate objectives, H Acquired QS9000 certification — Transitioned to (by all affiliate
basic management policy, basic ISO/TS16949 (by all affiliate companies) ;
quality control policy, basic companies)
education and training goals, anfd
basic education and training policy . P1997t~d - — t 2001~
e1nm romoted company-wide quality improvemen . ’ . .
+ Established QA centers around the world lEstabllsheq it (L g AUdlt ST
. o - Reorganized the quality system
+ Improved quality sensitivity TP :
. 2 ¥ - Strengthened hotizontal deployment
[Unusual is abnormal] ) ?
+ Introduced processing point i :
management e, 2002~
QC Circle Activities - Developed products that do ‘ BEstablished unparalleled |
not become defective ' quality o
1966~ — | 1998~ + Same-day complaints |
mStarted QC Circle activities | o mOutfl tion / oo .
®Participated in QC Circle ) Eesgoprzgeannldoatrzzzgﬁin;itisr::s ) - Fixed 4M conditions
competitions ) P . ; * Introduced management of defective prioducts
| 1968 visual inspection machines

- Developed equipment with

HReceived a Gold Award at the Kinki . : .
self-diagnostic function

Branch Competition

— 1968 1999~

2005~

2008

Changed brand mark to
commemorate ROHM’s
50th anniversary

ROHM

SEMICONDUCTOR

2005

s documents 2007~

2008~J

factories

2010~

BGeneral management review via FM
EReviewed HR product co
inspected HQ QC activiti

BComprehensive inspect

- Comprehensive inspg
transactions

- Reviewed PDCA cyclr

mReview of quality assurance system

+ Improved initial response through
company-wide optimization

- Strengthened functions at QA HQ

New Group company
—— 2008 LAPIS Semiconductor
2009 Kionix

2009 SiCrystal 2016 ,
Grand opening of ROHM
Theatre Kyoto
(
2010 2015 2020
® ® o0 T T 7 T [
2020~
mStrengthened the Group’s
horizontal organization
2015~

+ Wafer and assembly processes
EPrevention-based business promotion
MEstablished a company-wide sharing 2021~

system for complaint information m Developed flexible lines

EA
nstruction and
£S

+ High quality / Labor savings

2016~ / Product variety
on of overseas | gy1anyfacturing aimed at zero defects
. + Promoted the enhancement of
ction of past

on-site capabilities at production plants
- Strengthened the company-wide quality
management system

2024~
EManufacturing Innovation
Center scheduled for
| completion

+ ROHM Development
Technology Bases
+ Technology gatherings

2018~
EPromoted a system for utilizing
all types of quality information
+ Activated quality data analysis
+ Implemented the construction

2012~

factories

mPromoted QA functionality at overseas

EStrengthened the quality assurance of
procured materials

of a knowledge database

2013~

ERestructured the horizontal depl
system

BNominated as the managing company

BComprehensive facility inspection
of the Kinki Branch

MRestructured design system
BReviewed standards

Eimproved and strengthened the
BEstablished CWC™

2006~

oyment

DR system

HEReview of the overall quality system
+ Promoted quality independence
(established the Quality Assurance Office)
+ Strengthened horizontal deployment
+ Enhanced Lesson and Learn
BEstablished the Quality Committee

| ROHM Advanced Knowledge
Data Assist System
RAKDAS

2019~
BEstablished the Philippines Analysis Center

EPromoted the investigation of causes through FTA

*TPM : TOTAL PRODUCTIVE MAINTENANCE *2 RPS : ROHM PRODUCTION SYSTEM *3 CWC : Check at first, Work & Check

Changes in company-wide quality improvement
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