
Changes in company-wide quality improvement

Strengthened facilities
and improved logistics
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QC Circle Activities

Adopted external quality standards

Introduced
quality control

1958
Established 
Toyo Dengu Mfg. 
Co., Ltd.

1971
Became the first Japanese
company to establish a
presence in Silicon Valley 

1966
Formulated corporate objectives 
and basic management policy
[Quality is our top priority]

1981
Changed company name to ROHM Co., Ltd.

1983
Listed on the stock exchange

2008
Changed brand mark to
commemorate ROHM’s

50th anniversary

New Group company
2008 LAPIS Semiconductor 

2009 Kionix
2009 SiCrystal

1965~
Implemented quality 

control

1966~
Started QC Circle activities

1968
Participated in QC Circle 

competitions

Introduced TPM*1

(Enhanced equipment
maintenance)

Acquired ISO9001 certification
(Adopted by all affiliate companies)

1996~
Promoted RPS*2

activities(Maintained 
the flow of goods)

1997~

1998~
Outflow prevention / source measures
・ Developed and introduced external

visual inspection machines
・ Developed equipment with

self-diagnostic function

2002~
Established unparalleled

quality
・ Same-day complaints
・ Work and Check
・ Fixed 4M conditions
・ Introduced management of defective products

Restructured the horizontal deployment
system

Improved and strengthened the DR system
Established CWC*3

2008~
Comprehensive inspection of overseas     

factories
・ Comprehensive inspection of past

transactions
・ Reviewed PDCA cycle

2010~

2012~

2013~
Review of the overall quality system
・ Promoted quality independence

(established the Quality Assurance Office)
・ Strengthened horizontal deployment
・ Enhanced Lesson and Learn
Established the Quality Committee

Development and 
sales of fixed 
carbon film
resistors

 Promoted company-wide quality improvement
・ Established QA centers around the world
・ Improved quality sensitivity

[Unusual is abnormal]
・ Introduced processing point

management
・ Developed products that do

not become defective

1966～ 1987～

Expanded
network of
domestic plants

Established a series of overseas manufacturing
companies to strengthen production capacity 2016

Grand opening of ROHM
Theatre Kyoto

1991
Established ROHM Music Foundation.

1999~
Comprehensive facility inspection
Restructured design system
Reviewed standards 2006~

Promoted the investigation of causes through FTA

Re-inspected equipment and standards documents
・ Equipment management/version control
・ Standards documents that everyone can   

understand

2001~

1985~

1994~

2000~

Acquired
IATF16949
certification
(by all affiliate
companies)

2005~

2004~

■Acquired ISO14001 certification (by all affiliate companies) 
■Acquired QS9000 certification → Transitioned to

ISO/TS16949 (by all affiliate companies)

1996~

1966~
Established an in-house

standardization committee

Established corporate objectives,
basic management policy, basic
quality control policy, basic
education and training goals, and
basic education and training policy

1966~
Established a corporate

objective of Quality First

2015~

2016~

2018~

ROHM Advanced Knowledge
Data Assist System
RAKDAS

Manufacturing aimed at zero defects
・ Promoted the enhancement of

on-site capabilities at production plants
・ Strengthened the company-wide quality

management system

1968

1968

Received a Gold Award at the Kinki    
Branch Competition

Nominated as the managing company
of the Kinki Branch

Promoted QA functionality at overseas
factories
Strengthened the quality assurance of

procured materials

Review of quality assurance system
・ Improved initial response through

company-wide optimization
・ Strengthened functions at QA HQ

Prevention-based business promotion
Established a company-wide sharing

system for complaint information

Established the Quality Audit Committee
・ Reorganized the quality system
・ Strengthened horizontal deployment

2007~
General management review via FMEA
Reviewed HR product construction and

inspected HQ QC activities

2019~
Established the Philippines Analysis Center

2021~

2024~

Promoted a system for utilizing 
all types of quality information
・ Activated quality data analysis
・ Implemented the construction 

of a knowledge database

■Developed flexible lines
・ High quality / Labor savings 
/ Product variety

Manufacturing Innovation 
Center scheduled for   
completion
・ ROHM Development 

Technology Bases
・ Technology gatherings

Strengthened the Group’s 
horizontal organization
・ Wafer and assembly processes

2020~
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